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MEMORANDUM FOR THE RECORD

SUBJECT: Building Maintenance

1. Messrs, Blake, met with me at 25X1A
10:00 on 6 January to réview the circ inces of our relationships with
GBA both as to provision of guard eervices and the maintenance of our
butldings. We reviewed the background from the deciaton 10 years ago to
give to GSA the responsibility up to the present time including the overtime
problem of guards, the inadequate performance in building maintenance,
particularly s to utilities, the legislation which has been introduced
providing for occupant agency budgeting of costs and some consideration of
political end legal implications. It was agreed by all that this was a subject
which needed study and serious consideration. It was likewise agreed that
we need to know more than we doniow. Mr. Blake reported that they had in
the works a study proposing that Logistics take over the responsibilties for
all the special purpose areas in the buflding which approved within the Agency
would require discussiop and approval by GSA.

3. It was agreed that the Office of Genexal Counsel, |JNNNNNNGNGN 25X1A
would appraise the current legislation both ag to #tg likelihood of passing and
a8 1o the implications for GSA and the Agency in programming and budgeting
for operating coste. OGC will alse look into the police power aspects of the
GBA guard force and a guard force run by the Agency. This will include
consideration of the fact that the Agency has no domestic police powers.

Mrx. Blake will attempt within his own facilities to appraise both the price and
size of the building operation currently conducted by GSA andjjJ © 25X1A
develop data on the costs to the Agency should we run our own gusrd system. T
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